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HAWKINGE ALLOTMENT SOCIETY 

 
ANNUAL GENERAL MEETING 

26th May 2022, 19:15 @ HAS Site 
 

Election of Chairpersons 
Sylvia Hilditch and Miriam McDowell were proposed as Chairpersons for the AGM by 
Nick Lord and seconded by Emma Croucher. 
 
Apologies: 
Chris Wolley   Peter Roy    Christine 
Nick Buckley   David Godfrey   Julie Wells 
Rod & Vicky Parker  Rick & Nicki     
 
Minutes of previous AGM (01st July 2021) 
The content of the last minutes was agreed by a show of hands and Sylvia Hilditch 
and Miriam McDowell confirmed the minutes will be signed. 
 
Correspondence: 
No correspondence received. 
 
Matters Arising: 
None to report 
 
Chairpersons Management Report: 
Joint Chairs’ Report for the timespan July 2022 - May 2022  
Sylvia Hilditch and Miriam McDowell 
 
Not as strange a year as 2020 and hopefully now we’re all getting back to near 
normal. 
 
Our last AGM was held in 1st July 2021 and Covid has since continued to curtail 
some of our activities. However, we managed to hold most of our planned Coffee 
Mornings, Working Parties and our 2021 Annual Open Day.  We have re-opened the 
toilet and have now reinstated the rota for grass cutting and toilet cleaning. We 
continued to use government guidelines and those from the NAS (National Allotment 
Society) to keep the site open and protect our members.  We have been fortunate to 
be able to continue tending our plots which has given us fresh air, exercise and an 
opportunity for some socially distanced interaction with others, not to mention our 
produce. The pandemic also brought about increased demand for allotments 
resulting in the longest waiting list since we started, and this still continues. 
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Many people had more time available for their plots again last year and the site 
looked good last summer despite a serious attack of blight affecting everyone. 
Projects 
 
Since July 2021 a number of projects have been undertaken: 

 The Clubhouse patio has recently been re-laid and is looking amazing, many 
thanks to all who helped and especially Gary, Rob, Stuart and Tony for all their 
hard work. 

 The trees have all been lopped and are looking much better and will allow much 
more light onto plots on the south side of the site. 

 Wood chipping supplies have been a little difficult to come by and have been very 
popular. We have some good contacts and will continue to try to source regular 
supplies.  

 Furniture has been re-painted and this is on-going maintenance. 
 
We would like to remind members not to deposit rubbish in the car parks or the 
copse but to arrange disposal themselves.  
 
Our huge thanks go to Chris, our Site Manager and his stalwart band of helpers for 
all of the above and the ongoing site maintenance.  Chris will provide a detailed 
recount of all maintenance activities. 
 
Grants 
We are currently in the process of applying for a grant to redo the car park this year. 
Dawn will give a detailed Financial Report later. 
 
Communication 
Please ensure you add the web email address (noreply@hawkinge-
allotments.org.uk) to your contacts so that communications go into your inbox. This 
is our main means of mass communication to members and we don’t want 
information we share to be lost.  Please do view the posts which provide useful 
information, requests and updates. There is also lots of information on growing 
plants and members favourite recipes. Thanks to Ray for his considerable skill and 
time input as webmaster and to his apprentice Nick. 
Our Facebook page is another means of communication so please follow us and 
contribute. Thanks to Nick for hosting this. 
 
Events 
As already mentioned, we held our coffee mornings from March to October last year 
and also managed a couple of Working Parties in 2021, and these will become 
regular events again. The next is Saturday 2nd July along with the coffee morning.  
Please come along and help so that our site is looking its best for our forthcoming 
Open Day on Sunday July 17th. 
 
We are also planning a Jubilee Big Lunch on Sunday 5th June.  This will be on a 
“bring your own” basis.  Tables, chairs and gazebos will be erected, just bring along 
your own food, drink, etc.  All are welcome – starting at 12 midday. 
 
It has been great to have our Coffee Mornings back as a time to relax and meet our 
fellow members as well as consume delicious cakes! The lack of our monthly Coffee 
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Mornings in 2020 had an impact on the social side of our society as well as our 
fundraising and we are delighted to have been able to restart them. Since 
resumption they have been well attended and are therefore helping with our funds. 
 
Committee 
Committee meetings have continued to take place throughout the year thanks to the 
joys of ZOOM and also face to face. We have communicated with members 
struggling to keep up with their plots at this time and provided help and support 
where needed. Please, if you need help, contact a committee member and we will do 
what we can. 
 
There have been a number of comings and goings of which Dawn will give details. 
We would like to welcome all our new members.  
 
We would also love to have some additional committee members to bring new ideas 
so if you think you would like to volunteer to join us please come and speak to any of 
the Committee members, 
 
In December we again delivered ‘Thank you’ hampers to our three manure suppliers. 
We have been most fortunate to get all our manure delivered free. 
 
Finally, we would like to thank John for planting up the troughs and wheelbarrows 
which always look beautiful and thank you to our committee members and all the 
volunteers for all their input over the year. We couldn’t manage without you! 
 
 
ANNUAL AUDITED ACCOUNTS & TREASURERS REPORT & 
RECOMMENDATIONS 
Treasurer: Dawn Wolley 
 
Introduction – Financial Report and Proposals distributed   
   
Brief overview: 

 The bank balance at 31st December was £10,021.14 plus petty cash. (£122.82 = 
£10,143.96). This includes virtually all of the 2022 plot fees  

 We carried forward £7,231.27 last year (excluding 2021 fees) and are carrying 
forward £7,813.34 (excluding 2022 fees).  

 We had a surplus this year of £582.07.  

 Income for year £4,187.21 of which £2,812.73 was fees etc.  (£1,374.48 
excluding fees). This includes the £360 grant from Folkestone & Hythe District 
Council. 

 Expenditure – Once again overall expenditure was broadly in line with last year. 
The expenditure on water has reverted to nearer the levels paid in previous 
years.  

 We purchased a trailer for the ride on mower this year with the £360 grant from 
Folkestone & Hythe Council. We also had higher than usual IT costs as they 
include the start-up & renewal fee for 3 years web hosting. Rent, insurance and 
water and insurance are our major annual expenditure. The service and repair of 
the ride on mower was £505. 



4 
 

 Our rent to Hawkinge Town Council was held in 2021 and has been held again 
for another year 

 Maintenance is our largest expenditure after the rent. The cost of maintenance 
will increase as the site gets older. The site manager’s report will give more 
details but in 2022, we have already paid to have the trees lopped (£1,400), and 
to have the patio re-laid. The car park needs resurfacing but the quote is for 
around £8k. The general maintenance of the site, fencing, varnishing the 
clubhouse etc as well as grass cutting is all done by a few volunteers. If it is not 
done by volunteers we will have to pay a contractor this would increase the fees 
considerably, grass cutting alone would cost over £1,000. Please volunteer.  

 Income – We were able to hold the Open Day and a few coffee mornings in 2021 
so our income from these was almost £440 including £221 from Open Day.   A 
large amount of our income from donations of £416 was again this year was from 
the Site Managers services such as rotovating, and generally assisting plot 
holders with larger tasks.  

 Insurance – Our Insurance costs for 2021 were the same as last year and have 
been held for 2022. Our insurance covers all age groups. The insurance does of 
course only cover you if you have an accident using Society property. You are 
not covered if you stick your own fork through your foot. 

 Water usage – Our water consumption is totally dependent on the weather but 
please use piped water sensibly to try to keep the costs down.   

 Water butts – Please use the large society water butts and your own butts as 
much as possible.  

 Fees and other payments – Majority of fees and other payments are paid 
electronically. Please keep paying electronically wherever possible and all 
invoices etc will continue to be sent by email wherever possible.  

 
Membership 
 
Resignations – 9 
New members - 16 in 2021 – 8 have been given plots in 2021.  
 
Vacant plots – there are no vacant plots and only 1 raised bed vacant.  
 
Proposals - Fees –  
We need to set the 2023 fees at this AGM. It was asked whether a rent increase 
should be considered, two members voted for consideration, all other present voted 
against an increase.  As the fees were increased in 2022 It was agreed that we hold 
them at the same level for 2023 
 
Any Questions? 
Nick Hilditch highlighted that grants are still available through members’ grants.  
Sylvia Hilditch advised that the current grant application for the car park is slightly 
different as this is an ‘ongoing maintenance expense’ rather than a new project.  This 
grant application requires a referee Susan Carey has agreed to referee for HAS. 
 
.  
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HAS Site Managers Annual Report 2021/2022 

 
In the absence of the Site Manager, Chris Wolley, Nick Lord read the following 
report: 
 
Firstly, a huge thank you to my DREAM TEAM who always turn up to help on the 
working weekends and special projects. Your support encouragement and 
contribution is invaluable and the Allotment Association certainly could not do without 
you. A very big thank you to you all.  
Most of you are sitting out there this evening so I don’t have to go into great detail on 
what you have done but for those who don’t know, the grass needs cutting, the 
hedges trimmed, fallen trees removed, patios repaired and washed, raised beds and 
area weeded, sleepers cut and rubbish tided and thrown away. This takes a lot of 
effort so the more helpers the merrier. 
 
Special Projects in 2021 were limited to the building of the wood chip bay. Many 
thanks to Peter for his help with this. We have had many deliveries of wood chips 
which always go in a couple of days. We will be getting some more. Peter and I also 
put some concrete edging blocks down the side of the WC to keep the stones in. 
 
All the machinery is running well but this takes maintenance and I have refitted 
throttle cables, wheels and changed oil this year. The ride on mower cost a lot of 
money to repair and is not going to last forever as bits are now beginning to fall off it.  
The costs of replacing the machinery will be excessive.  
 
We have acquired an Alco CT400 Trailer for the ride on tractor which has proved 
invaluable for moving rubbish, wood, concrete and soil around. Made the job so 
much easier than using a wheelbarrow. Wheelbarrows are for everyone’s use and 
have required considerable maintenance with new wheels and repairs. They will not 
last forever and new ones will have to be bought shortly. 
 
We are working on a schedule of schemed maintenance to identify when we have to 
repaint and stain the association buildings and furniture. We are trying to ensure that 
this is rotated so that we do not have to do it all at one time. The furniture is getting 
old and needs repairs regularly, this will not last forever. 
 
My work helping people with repairs and maintenance to their allotments has been 
enjoyable and rewarding and I am very grateful to the people who have made 
donations to the association for the work I have done. These help to balance the 
books and I am most grateful. 
 
So a big thank you to all those who have helped keep the allotment ship shape in 
2021 and I greatly look forward to working with you all this year. 
 
As the health and safety and first aid rep I have had no reports of accidents or 
injuries in 2021. 
 
Christopher Wolley, Site Manager 26-05-2022 
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All thanked Chris Wolley for his dedication and hard work to keep the HAS site in tip-
top condition. 
 
CHANGE IN RULES 
A proposal was received regarding both potato and tomato blight.  If blight is seen on 
a plot, it is to be reported to a member of the Committee and they will contact the 
plot holder and ask for the leaves to be removed (within a specified period) and 
taken off site for disposal in order to stop any spread to other plot holders.  If there is 
no action a member of the committee can remove the leaves and advise of this 
action.  In essence this proposal will protect the plants of all plot holders.  All present 
were in agreement for this change. 
 
ELECTION OF OFFICERS 
President – Eileen Blythe.  Proposed by Sandy Buckley, seconded by Nick Lord 
 
Chairpersons – Sylvia Hilditch / Miriam McDowell. Proposed by Tony Hogben, 
seconded by Nick Lord  
 
Secretary – Emma Croucher.  Proposed Sylvia Hilditch, seconded by Dawn Wolley 
 
Treasurer – Dawn Wolley.  Proposed by Emma Croucher, seconded Nick Lord. 
Dawn Wolley was thanked for her continued work as Treasurer. 
 
Committee Members – Anthony Hogben, Peter Roy, Chris Wolley, Nick Lord 
Proposed by Miriam McDowell, seconded by Emma Croucher. 
 
Site Manager – Christopher Wolley.  Proposed by Emma Croucher, seconded Nick 
Hilditch 
 
Honorary Auditor – Roy Adams.  Proposed by Dawn Wolley, seconded by Sylvia 
Hilditch 
 
Publicity – Nick Lord.  Proposed by Dawn Wolley, seconded by Emma Croucher 
 
Web Management – Ray Ashdown.  Proposed by Sylvia Hilditch, seconded by 
Miriam McDowell 
 
ANY OTHER BUSINESS 
 
Toilet Cleaning Rota 
The rotas worked well and therefore a new rota has been circulated. 
 
Grass Cutting Rota 
The rota for this will continue to be managed by Christopher Wolley. 
 
Dates for Diaries 
Coffee mornings will continue to be held on the 1st Sunday of each month where the 
weather continues to be kind.   
 
Working Parties 
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These will continue to be arranged by Christopher Wolley and notifications made via 
the website, e-mails and the HAS media platforms.  We need to encourage new 
volunteers to come forward, it is felt that face-to-face works much better than the 
social media/web notifications.  The next working party will be arranged for 2 weeks 
prior to the Open Day.  All help is appreciated. 
 
Ongoing Work 
The patio area directly outside the clubhouse has been renewed, the next step is to 
relay the adjoining patio area. 
 
Wheelbarrows 
It was noted that the wheelbarrows are for the use of all plot holders and after use 
should be returned to their rightful place by the manure bays.  Under no 
circumstances are they to be kept on plots or in member’s sheds.   
 
Security – Gates 
We are still experiencing issues with the main gates not being closed, or the 
padlock/chain not being secured to the gate upon entry to the site.  The committee 
asks again that the gates are closed behind you upon entry and the chain is secured 
to one of the gates by using the padlock without the number showing.  Notices will 
be put on the gate to help with any confusion. 
 
Stombers Lane – Closure 
Please note that Stombers Lane (from Cowgate Lane to the HAS entrance) will be 
closed from 23rd June 2022 for approximately 7 days due to essential maintenance.   
During this time, access to the site by car is not possible.  Members will need to park 
and walk to the site.  Please refer to the email sent to all members or the Facebook 
post. 
 
 
DATE OF NEXT AGM  2023. TBA 
 
Meeting Closed @ 20:12 


