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Hawkinge Allotment Society AGM 

Joint Chair’s Report for the timespan June 2021 – May 2022 

Sylvia Hilditch and Miriam McDowell 

Not as strange a year as 2020 and hopefully now we’re all getting 

back to near normal. 

Our last AGM was held in 1st July 2021 and Covid has since continued 

to curtail some of our activities. However, we managed to hold most 

of our planned Coffee Mornings, Working Parties and our 2021 

Annual Open Day.  We have re-opened the toilet and have now 

reinstated the rota for grass cutting and toilet cleaning. We 

continued to use government guidelines and those from the NAS 

(National Allotment Society) to keep the site open and protect our 

members.  We have been fortunate to be able to continue tending 

our plots which has given us fresh air, exercise and an opportunity 

for some socially distanced interaction with others, not to mention 

our produce. The pandemic also brought about increased demand 

for allotments resulting in the longest waiting list since we started, 

and this still continues. 

Many people had more time available for their plots again last year 

and the site looked good last summer despite a serious attack of 

blight affecting everyone. 

Projects 

Since July 2021 a number of projects have been undertaken: 

 The Clubhouse patio has recently been re-laid and is looking 

amazing, many thanks to all who helped and especially Gary, 

Rob, Stuart and Tony for all their hard work. 

 The trees have all been lopped and are looking much better 

and will allow much more light onto plots on the south side of 

the site. 
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 Wood chipping supplies have been a little difficult to come by 

and have been very popular. We have some good contacts and 

will continue to try to source regular supplies.  

 Furniture has been re-painted and this is on-going 

maintenance. 

 We would like to remind members not to deposit rubbish in the 

car parks or the copse but to arrange disposal themselves.  

Our huge thanks go to Chris, our site manager and his stalwart band 

of helpers for all of the above and the ongoing site maintenance.  

Chris will provide a detailed recount of all maintenance activities. 

 

Grants 

We are currently in the process of applying for a grant to redo the 

car park this year. 

Dawn will give a detailed Financial Report later. 

 

Communication 

Please ensure you add the web email address (noreply@hawkinge-

allotments.org.uk) to your contacts so that communications go into 

your inbox. This is our main means of mass communication to 

members and we don’t want information we share to be lost.  Please 

do view the posts which provide useful information, requests and 

updates. There is also lots of information on growing plants and 

members favourite recipes. Thanks to Ray for his considerable skill 

and time input as webmaster and to his apprentice Nick. 

Our Facebook page is another means of communication so please 

follow us and contribute. Thanks to Nick for hosting this. 
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Events 

As already mentioned we held our coffee mornings from March to 

October last year and also managed a couple of Working Parties in 

2021, and these will become regular events again. The next is 

Sunday 3rd July along with the coffee morning.  Please come along 

and help so that our site is looking its best for our forthcoming Open 

Day on Sunday July 17th. 

 

We are also planning a Jubilee Big Lunch on Sunday 5th June.  This 

will be on a “bring your own” basis.  Tables, chairs and gazebos will 

be erected, just bring along your own food, drink, etc.  All are 

welcome – starting at 12 midday. 

It has been great to have our Coffee Mornings back as a time to relax 

and meet our fellow members as well as consume delicious cakes! 

The lack of our monthly Coffee Mornings in 2020 had an impact on 

the social side of our society as well as our fundraising and we are 

delighted to have been able to restart them. Since resumption they 

have been well attended and are therefore helping with our funds. 

 

Committee 

Committee meetings have continued to take place throughout the 

year thanks to the joys of ZOOM and also face to face. We have 

communicated with members struggling to keep up with their plots 

at this time and provided help and support where needed. Please, if 

you need help, contact a committee member and we will do what we 

can. 

 

There have been a number of comings and goings of which Dawn will 

give details. We would like to welcome all our new members.  
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We would also love to have some additional committee members to 

bring new ideas so if you think you would like to volunteer to join us 

please come and speak to any of the Committee members, 

 

In December we again delivered ‘Thank you’ hampers to our three 

manure suppliers. We have been most fortunate to get all our 

manure delivered free. 

 

Thank you 

Finally,  we would like to thank John for planting up the troughs and 

wheelbarrows which always look beautiful and thank you to our 

committee members and all the volunteers for all their input over 

the year. We couldn’t manage without you! 

 

 

 


